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We held a very successful Conference on 13th November
2021 at Denbies Winery. It was terrific to welcome
governors and trustees in person, after what has been a
surreal, detached existence, conducted remotely and
frustratingly.

CONTENTS

Nevertheless, now that we are up and running again, we
have exciting developments planned for the extension of
our support for school governance in 2022. We are aiming
to increase the numbers involved in our Executive
Committee and to establish strong links with local school
partnerships. Please let us know if you are able to be
involved.
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Following on from comments made at the Conference, we
are aiming for a group workshop-based event in May
2022, which will include our AGM. This gathering will feature a keynote speaker, who will explore the key issues
currently causing concern and will consist of breakout sessions, to enable all attendees to have their voices heard.
Furthermore, our November Conference will feature
headline speakers, to enable governors and trustees
to keep up to date with national developments and
governmental plans for education.

Are you receiving your SGA Bulletins?
Simply send your email address and
the school’s name where you govern to
admin@surreygovernance.org.uk.
The SGA Bulletins - for all in Surrey Education

Full details will be published early next year.

Continues inside on page 2

c/o 19 Yewens, Chiddingfold. Surrey GU8 4SD
admin@surreygovernance.org.uk

www.surreygovernance.org.uk
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SGA Chair’s Autumn
Review continued frum
page one
I attended the National Governance Association
Conference in Birmingham on 27th November 2021.
Although, disappointingly, Nadhim Zahawi, newlyinstalled Secretary of State for Education, was unable
to attend, he did despatch a video address, which
promised much, especially in relation to the imminent
Spending Review, but was short in detail. Delegates felt
the tone was patronising and far from reassuring.

admin@surreygovernance.org.uk

The other key speakers were Emma Knights, NGA Chief
Executive, who explored the projected development of
governance support roles in 2022; Mandy Coalter,
Founder of Talent Architects, who provide support and
advice for school development and Dame Rachel de
Souza, Children’s Commissioner, who emphasised the
need to support the rights of all children.
The future still holds grave uncertainties for the
development of our schools, no less so than the
recent emergence of the Omicron variant of Covid-19
and the renewed threat to the normal daily workings
in educational establishments. However, I remain
optimistic about the development of education
standards in the UK because of the unfailing and
selfless commitment of school governors and trustees.
I wish you all a peaceful Christmas and a safe New
Year and thank you for all you do.
Fred Greaves

For more information either email as above
or visit our website at
SGA About (surreygovernance.org.uk)
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SGA Conference 13 November 2021
Please do not forget to keep an eye out for
SGA live events for Surrey Governance in
2022.
The Surrey Governance Association conference took place at Denbies Winery on the 13th November
2021 which due to the Covid -19 Pandemic was the first SGA live event for two years. SGA Chair
Fred Greaves was delighted to welcome over 60 Surrey Governors and Trustees. who were treated to two
excellent presentations and a great opportunity to network over coffee as well as question the speakers in
depth.

We have been delighted by the feed back from the delegates at the event who all rated the event good to
excellent they were most impressed by the relevance of the speakers’ content and the ability to put direct
questions to them, some of which continued through coffee breaks and for some time after the conference
had closed. We are grateful to Maria Dawes and to Steve Barker for giving their time not only to their
presentations but to answering so many questions.
Many delegates commented on how good it was to meet again with governors from other schools and to
share experiences and ideas in a live environment. While virtual meetings have many advantages in saving
time and expense they cannot yet replace the vibe and dynamic of a live meeting or conference.
Brief reviews of each speaker’s content and Fred Greaves' report together with presentation slides and
other current information are on our website. www.surreygovernance.org.uk

Chair of Surrey Governance Association Fred Greaves ‘ report to the delegates provided the
context for the first live meeting since the start of the COVID-19 Pandemic.
It is a great pleasure to welcome you back to a more ‘normal’ Conference, after an extended
period of online gatherings. Indeed, this has been the experience of each governing body
and each academy trust. We hope you enjoy your experience and find it both useful and
informative.
We have continued to operate to support your concerns, albeit under unfamiliar circumstances. We have
been in contact with all the partners of Surrey County Council, to make sure governors and trustees voices
are heard. Our Conference is centred around the future for all governing bodies and trust boards.
We have also maintained links with The National Governance Association and I will be ‘attending’ a local
associations network forum online next Monday, followed by my attendance at the National Governance
Association Annual Conference and AGM in Birmingham, on 27th November, at which one of the guest
speakers will be Nadhim Zahawi, the new Secretary of State for Education.
As an Executive Committee, we have lost one or two key members and we would dearly love to welcome
additional support : in particular from representatives of local governor and trust partnerships, so that we
can improve our communications and keep more in touch with all areas of Surrey. You don’t need to have
extensive experience, merely enthusiasm and a willingness to participate in the vital work needed for all
school futures. Please do contact one of our Executive Committee, either today in person or by written
contact, detailed in your conference pack. You might like to add your contact details to the evaluation
sheet, also included in the pack. We are in the process of restructuring our website and this is due to be
launched early in 2022.
The future is due to be a real challenge, as we recover from a dreadful pandemic and learn to live markedly
different circumstances. The real concerns are centred around the perennial projection variations in school
funding and the difficulty of managing oscillating school populations.
We need to help and support each other. Please come and join us and take part in the shaping of the future
of education.
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Presenter Maria Dawes
Subject “Why change must happen (and it’s not about the
money!) and how we can get there.”
Maria shared her thoughts with governors who were attending
our conference by starting her presentation by looking back at
education over the past 50 years, seeing how much it has
changed during that time and the pressures and challenges head
teachers and teachers are facing in the education world of the
21st century.
We need to be asking ourselves where are we going to be in the next 10 – 20 years, how is education going
to adapt? What kind of changes do we need to make now, to help our young people move forward in this digital era? Do we have the capacity to make those changes happen?
A knowledge rich curriculum is an important part of making a difference, and each child deserves to have
great teaching, each day, in every lesson, by every teacher. Teachers need to be experts in every subject and
by sharing that knowledge with other schools will help build that capacity.
More than ever there is pressure on safeguarding our children in their mental health and wellbeing.
So where does that leave governance?
A question to ask is, do we have a Surrey vision over the next 5 years for our schools? The main priority
must be to improve quality of teaching, which in turn, will improve the outcomes for our children. Over the
past 18 months we have seen a different set of challenges due to COVID, and our schools have risen to those
new challenges of how to continue remotely, providing an education for our
children in ways that we had not previously thought possible.
Can we do this alone?
With more pressure on financial budgets, some of the smaller schools may
find it very difficult to have the sustainability to offer a wide curriculum fit for
21st century education. We may need to start looking at working in a partnership or collaborating with other schools in our area, to share expertise and
collaborative teaching. Do we need to be thinking of any structure changes, maybe an Executive Head over
two or three schools, allowing for infra structure growth?
Maria’s final thought she shared with us - Is doing nothing an option? We need to have a measured approach, what are our drivers for change? An interesting question to put to your governing board/body.
BY
Rosemary Hucker SGA Executive Committee (treasurer)

We are working hard on behalf of
all Surrey Governors & Trustees
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Presenter Steve Barker
Subject “The State of Governance , post pandemic.”
Steve gave a thought provoking, stimulating survey of
how Governance must develop if Governors and Trustees are to fulfil their statutory duties in the future. Inevitably there were many links between this session and the
one conducted earlier by Maria Dawes.
The education landscape has inevitably altered, and many changes introduced because of Covid
regulations are here to stay. Change must be seen as a force for good. These changes include
remote working, shorter, effective meetings, reduction in the work of committees, more strategically focussed meetings of full governing bodies. Above all there must be a focus on Children’s
Learning, especially for those who are disadvantaged / vulnerable and the wellbeing of all young
people. Efforts must be made to increase the recruitment and retention of teachers. Teachers
must assess children regularly and the members of the leadership team ensure that this evidence
be passed to Governors and Trustees to enable them to make the right decisions.
Effective governance will also be influenced by funding cuts many of which are hidden, the increased workload of staff and governors, demands made by the DFE, Ofsted and parental pressure. Society is also evolving with increased demands for diversity and equality. It is therefore up
to all governors to ensure they carry out the Nolan Principles, adhere to the Governors Competency Framework of 2017 and become very vocal advocates for all schools, trusts, staff and pupils. Particular topics which governing bodies and trusts must inevitably discuss will include new
ways of cooperative working and possible academisation.
Many of these points were also raised in the Question-and-Answer session which followed.
By
Glenys Mason SGA Executive Committee (Member)

https://www.surreygoverncance.org.uk

We are working hard on behalf of
all Surrey Governors & Trustees
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Children's Minister speaks to the National
Network of Parent Carer Forums
Will Quince gives keynote address to parents and
carers of children with special educational needs and
disabilities
Good morning and thank you for inviting me here to mark the inspirational
work you do. I’m very glad to be speaking to you today as the new Minister
for Children and Families.
Throughout the pandemic, parent carer forums went above and beyond. You
did everything possible to keep in touch with parent carers, working with local authorities and services to help meet
families’ needs. You have persevered day in, day out, to support families and improve services so that people can
thrive.
I have been impressed by the way many of you have gone above and beyond every day to support children and
young people with Special Educational Needs and Disabilities (SEND). Your work exemplifies the impact and importance of the forums, to families across the country and to us in government.
In my first 3 months, I have been listening hard to as many varied voices as I can. I have visited mainstream and
special schools and providers, met with sector organisations and hosted roundtables. I have also spoken to children
and young people, their parents and families – listening, and learning as much as I can.
It’ll be no surprise to you that Mrunal [Sisodia, Co-chair] and Tina [Emery, Co-chair] were high up on my list of people to speak to. I know I can trust them to relay the realities of your experiences and to give support and vigorous
challenge to me and the department.
Going forward, I pledge to listen carefully to the lived experience of parents, that I will always speak to you straight,
and that I will put you and your children first as we forge a new path forward.
Because I have heard how you have suffered disproportionately during this pandemic. How it has intensified existing
issues. I have heard, loud and clear, that too few children and young people with SEND maintained access to all
their usual support, and particularly therapies, and too many are still waiting to have their full menu of support put
back in place.
And while, as a father, I know how important it was to get children back to school, for some it has understandably
been really, really difficult.
So why am I talking about forging a new path forward? I am here because I recognise improvements to the SEND
system are urgently needed. I am here because we know what will happen if we fail to act.
We need to take action now and in the future.
As just one example of the steps we can take to support children and young people now, earlier this year we offered training to teachers in using assistive technology which can reduce or remove barriers to learning for children
with SEND.
Today I’d like to take this opportunity to announce that from January, we will be working with Nasen and MicroLink
to launch a pilot which will test how training can increase school staff confidence and capability in using assistive
technology.

But of course, we need to do more. And we will.
I am fully alive to the frustration many feel with delays to the SEND review and have committed to seeing it published for public consultation in the first 3 months of 2022.
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What I say to you today, and to all parents and families of those with SEND who are not getting the help they need, is
that this review is a priority for me. It is a priority for the Education Secretary and Health Secretary. It is a priority for
this Government.
Work is moving at pace to finalise proposals. But we would not have got this far without you, the forums. As forums,
you’ve contributed a lot to our understanding and really helped to shape the work of the SEND Review. You – and
others – you have told us what we should focus on. You’ve offered constructive engagement and helpful solutions.
It is clear we need to get mainstream provision right so that needs are identified and met early and effectively across
mainstream settings – whether in early years, schools or further education. We must reduce inconsistency of practice and end the postcode lottery.
Alongside this, you can expect the review to have a strong focus on clarifying accountabilities at every level of the
system.
There will also always be a place for a strong specialist sector for those whose needs cannot be met by high quality
mainstream provision. That is why I was so delighted to see the October spending review provided new investment
of £2.6 billion between 2022 and 2025 to deliver new places and improve existing provision for pupils with SEND or
who require alternative provision. This funding represents a transformational investment to improve the lives of so
many of the nation’s most vulnerable children.
Fundamentally, our proposals must lead to improved outcomes for children and young people with SEND and improved confidence in a financially sustainable system. They must realise the benefits of aligned education, health and
care provision and prepare children and young people for a happy and rewarding adult life.
That means improved outcomes in attainment, health and wellbeing, employment and independence – every facet of
life. I want to see high aspirations across education, health and care at every level. I want to ensure we have the right
resource, in the right place, at the right time, always.
And through all of this, the voice of children, young people and their families must remain central.
I know I will need to take some difficult decisions. It is clear that the issues the SEND system faces are extraordinarily difficult. I do not and will not shy away from that fact.
I know we have a duty to get this right, which is why public consultation on our proposals will be critical to shape our
future reforms. We will make the consultation as accessible as possible so that we capture the widest range of views
– and I hope you will encourage as many parents as possible to take part.
And finally, I want to say thank you.
For the work you have done to be a candid friend of local and national government.
For the leadership and courage you demonstrated throughout the pandemic and the work you are doing to help us
improve the SEND system.
For the real difference, over many years, you have made to families.
Thank you.
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Geoffrey’s Discussion Point
Issues to resolve that we ought to talk about openly yet for various reasons we don’t.
This COVID -19 is potentially a far more dangerous
virus than were prepared to accept, for several
times over the last twenty months, just as we think
we are getting on top of the pandemic and ‘forging
a return to normality’, the corona virus throws up a
new problem.
As we came to November, the masks were off, we
were planning Christmas parties and thinking of
everything as being back to normal life, free as it
used to be, when along comes another new variant
Omicron and we are back onto the defensive. Even
the now well-rehearsed nativity production is in
danger of being performed to an empty hall.
We really do have to start thinking a little smarter,

more strategically if we think that our individual
highly developed wisdom, knowledge or greed is
going to outsmart the forces of nature.
Alternatively we can use our experience to help
friends, family and colleagues to cope with the
pressure and we can set examples of modifying
our behaviour in order to bring about a reduction
in the spread. A little thought for others in our
community - care and consideration - could go a
long way to helping us all back to ‘normality’.
We are working hard
on behalf of all
Surrey Governors

In the background of the pandemic there
are many areas of a nation’s development
that will have their own impact on schools
and education. Governors will need to
take a much broader look at the various
indicators to be able to properly help their
schools develop a strategy for the next few
years, that will be needed, if we are just to
maintain the standards achieved let alone
develop to the next level.
Of course, the effort must be for a leading
nation in the world today to come out
strong in every area of its measures and
key is our quality of education; for while it
maybe tempting to find ways to suppress
funding education and the disadvantaged.
To help the economy today, it will be a
waste of money, if we devalue the ability,
skills, enthusiasm and learning of the those
who will create tomorrow's growth
enterprise and
workforce.
Geoffrey Hackett
SGA Web and Bulletin Editor

https://www.surreygoverncance.org.uk

Come back soon
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For SGA Members by SGA Members
We will send SGA News Bulletins straight to you e-mail
your name - the name of the school at which you
govern — your preferred email address to

admin@surreygovernance.org.uk

If you
have

something
of value to
share with
Surrey
Governance
it could

Dates for

The bubble buttons are self explanatory and a
quick scroll should find what you are looking
for but if you can’t please let us know and we’ll
see if there is a demand for it and if it is of a
help to governance, we will include it.

your Diary

Home - welcome, useful guides and constants
Training - training programmes course dates

With COVID -19 affecting all the
training schedules please look at
you favourite training providers
website for their current online
webinars and training sessions
Visit https://www.surreygovernance.org.uk

be here.

About - constitution executive what we do
DfE - items from DFE and link to their website
Contact -all the support contact details that you
may need
Meetings - dates and details of meeting and
conferences
Ofsted - Items from Ofsted, link to their site
and reports
SCC - Links to schools bulletin website and
education
Membership - details of membership etc
Your chat - opportunity to chat to fellow governors

it in

NGA - links to information and news from NGA

-0-0-0-0-0-

? - Ask questions or offer answers to questions
asked
Schools - space for schools to promote or
seek services

Good reading for
good Governance

DfE

Bulletins - full articles and Items between
publication

Archive - store for old but useful information

Just send

From the

News - news current and consultations

SGA - useful tips anecdote and notes

-0-0-0-0-0-

Competency Framework for
Governance
Clerking Competency
Framework

-0-0-0-0-0-

Statutory Policies for
Schools
School Inspection Hand
book

-0-0-0-0-0-

Ofsted inspections Myth
busting

More event training
and conference
dates are listed on
https://www.surreygovernance.org.uk
SGA Bulletin Editor - Geoffrey Hackett.

Setting up School Partnerships

g.hackett@surreygovernance.org.uk
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admin@surreygovernance.org.uk
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