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Are you receiving your SGA Bulletins
Some Governors and Trustees have said they did not receive the last bulletin. We have traditionally
circulated through schools via Headteachers and Clerks but names change and some items become
diverted to junk mail. If you are not receiving your copy and borrowing a friends, you can ask us to send
your copies direct to you .Simply send your email address and the school’s name where you govern to
admin@surreygovernance.org.uk . Membership is currently free to all Surrey Governors and Trustees

The SGA Bulletins - are for everyone in Surrey education
NEW LOOK for SGA Applauded
Those who were at our November conference will have seen the start of our New Look,
to help all Surrey Governors identify with their own supportive governance organisation.

SGA launch New website
https://www.surreygovernance.org.uk

Having agreed closer collaboration, cooperation
and communication with SCC and their partners
together with other agencies supporting education
the new SGA website will be the one place to go
for governors and trustees who can also have their
input - while keeping all up to date on governance
in Surrey.
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SGA we are here to Help

Keeping children safe in
education.
Statutory guidance for schools
and colleges September 2018
The issue of keeping children safe in education
is always important for everyone in education
and it demands your constant vigilance. Knowing
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The above persons should ensure that mechanisms
are in place to assist staff to understand and discharge their role and responsibilities as set out in Part
one of this guidance.
1.

2.

and understanding the DfE guidelines as in the title is
available through links in the DfE section on
your
very
own
SGA
website
www.surreygovernance.org.uk .

Schools and colleges and their staff are an important part of the wider safeguarding system
for children. This system is described in statutory guidance Working Together to Safeguard
Children.
Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who
comes into contact with children and their families has a role to play. In order to fulfil this responsibility effectively, all practitioners should
make sure their approach is child-centred. This
means that they should consider, at all times,
what is in the best interests of the child.

If you are a Governor or a Trustee
Support
you need to make yourself familiar
3. No single practitioner can have a full picwith this guide and encourage everySurrey Governors
ture of a child’s needs and circumstances. If
one in school and all you know who
and Trustese
children and families are to receive the right
come into school to read it especially
help
at the right time, everyone who comes into
part one. Part two is especially for govcontact with them has a role to play in identifying conernors who it is recommend should undertake
cerns, sharing information and taking prompt action.
safe guarding training every two years.
Here for now are just a few paragraphs from the guidance please go on line and download a copy to your
hard drive so you can stay up to date on this important subject.
Who this guidance is for
This statutory guidance should be read and followed
by:


governing bodies of maintained schools
(including maintained nursery schools) and colleges;



proprietors of independent schools (including
academies, free schools and alternative provision academies) and non-maintained special
schools. In the case of academies, free schools
and alternative provision academies, the proprietor will be the academy trust;

•

management committees of pupil referral units
(PRUs). The above persons should ensure that
all staff in their school or college read at least
Part one of this guidance.

4. Safeguarding and promoting the welfare of children
is defined for the purposes of this guidance as:
protecting children from maltreatment
preventing impairment of children’s health or
development

ensuring that children grow up in circumstances consistent with the provision of safe and
effective care

taking action to enable all children to have the
best outcomes
Children includes everyone under the age of 18
go to www.surreygovernance.org.uk/DfE.html
to download the manual.



We are working hard
on behalf of all
Surrey Governors

Throughout this publication all references to ‘governors’ includes trustees of academies

Promoting: Collaboration - Cooperation - Communication
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Are you on the team or somewhere on the ladder?

The Challenge of the Century for all in
Surrey Governance by Geoffrey Hackett Chair of SGA
This is an extract from a full length article
written up on the SGA website where you
can dip in and out as you please. If we are
now to look after the stake holders interest, then
using a simple rule of saying the taxpayer believing them to be you and your peers of today may
not inspire us that much. However if you realize in
the near future the tax payers will be the children
whose education you are currently overseeing the
wealth generators of tomorrow then that might be a
more focused reason for pursuing the best effort
from every ounce of education to benefit all today.

We all in Surrey Governance are in the midst of an interesting time as we transition the education policy from
the long standing traditional Government/LA ‘knows best’
policy to a Schools-Led System.
Just as the 29th March 30thJune/31stOctober? holds much
in hand for the sovereignty of our nation through Brexit
so it holds the opportunity for a major shift in the education of children in Surrey. The support structure that
has supported education policy initiatives and drives
from the DfE through to the Council and its partner
agencies such as Strictly Education 4S, will fundamentally change. How much it may change and in what direction, will depend on how many issues are handled by
schools leaders over the next few months.
Needless to say many plans have been developed by
many organisations and those with a vested interest in
young people; be that all or some of children’s education, welfare, security and their social abilities and acceptability both for the present and in the future. These
plans and offerings will of course be flavoured by the
organisation’s perspective and while all will profess their
plans are in the best interest for the education of our
young people from 0 – 25 I guarantee some will defiantly
have more self-interest in them, while others will focus
on the interest of the whole community. Likewise some
will be about preserving the old ways while others will
focus on the highly experimental or even seek to apply
the great unknown.

The understanding of these many new - proposals –
offerings – changes, will no doubt be best understood
by those immersed in and experiencing education daily
those whose living and passion is education, who work
with and take on all its challenges at the coal face every
day. Surely they are in the best position to analyse all
that is in the mix and what’s on offer in the change form
a hierarchy to a Schools-Led System. That said, in order
to ensure the maximum value given by the opportunity
of changing an old process then the rationalisation of
the professionals analysis will require a different approach.

From those with a wider and more scoping knowledge
of the impact on education, on community and on society in the broadest sense. Governors should be foremost among those having the skills of inquisition and
the ability to evaluate both the niche and wider benefits
that the changes in the system can deliver to improving
the aims of education and broadening its benefits in
harmony with the community and society.
The approach to getting the best from all this information and the opportunity in creating the change process has to become an evaluation of the many ‘what if
scenarios’ of both the planned, incidental and consequential outcomes. Asking why, where, how and when
and especially who can create the best outcomes for
the improvement of education. So who is best to carry
out the interrogation of the analysis with an impartial
and broad perspective, to challenge the given, to extract
the best potential, in full consultation with all of those
involved in education with all its stake holders and for
all involved in education. If you haven’t read it you may
like to take the opportunity to have a read at my thought
provoking paper from last year the link is in the pages
of the article on the web site

https://www.surreygovernance.org.uk
So what are the big issues around a Schools-Led System and what is on offer, that governors can take a perspective on and more importantly do something about.
Here are a few I will look at in this
Continues on page 4
article

Promoting: Colaboration - Cooperation - Communication
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A warm welcome to COGNUS
Cognus Governor Services
As from 1 April 2019, COGNUS, in conjunction with Merton LA
Governor Services is pleased to be providing Surrey County
Council’s statutory responsibilities in relation to school governance. This includes the maintenance of a database of governor
records, the nomination of LA governors, producing Instruments
of Government, Chairs of Governors’ briefings, deployment of
Advanced Skills Governors (ASG’s) and providing advice.
The team is led by June Crame, Governor Services Manager who
has successfully managed the provision of a comprehensive support and training service to Merton and Sutton LA’s and their
continued from page 3
governors and clerks for many years.
I am sure once you start to look around your school you Should you wish to contact Cognus Governor Services for advice
will find a few more.
please
Telephone: 020 8323 0450 or
1.
Off-rolling – Exclusions – Absenteeism – In- Email: governorservices@cognus.org.uk
We look forward to working with Surrey governors in the future.
clusivity.

2.

High needs – SEND - early years – progress.

3.

Bureaucracy – pupil premium - appropriate Chairs of Governors are advised that Surrey County

Chairs’ Briefings

Council and Cognus Governor Services are taking the opportunity to review how to best engage with Chairs of
Deployment of facilities – sharing your expe- Governors and the most effective way to do this, including, reviewing the format of Chairs’ Briefings. Therefore,
riences – school to school support – CPD – there will not be a Chairs’ Briefing in the summer term.
We will, however, be in touch with Chairs of Governors by
self-help - collaboration.
email with further updates.
Linkage to parents - links to wider communi- If you have any thoughts or ideas do let us know.

funding - appropriate curriculum.
4.

5.

ty – optimum support – facilitation - cooper- Governors’ Database
As part of the contract with Surrey County Council,
ation.
6.

Cognus are maintaining a database of governors’ records.

Mental health - Health and Safety - safe Please arrange for Cognus Governor Services to be notiguarding - value for money - communication

Well those are just a few areas for potential improvement out of potentially hundreds more which you may
come up with. Irrespective of how good you are in those
areas - because there is nothing which can’t be done
better. Governors need to look at how efficient their
school is on these matters - not every now and again
but on a regular basis. Leaving it for a while does very
little for any child’s education. Of course if you’ve perfected matters in any area then why not share it here
and now with you colleagues in governance. To help
review and start the debate just on this short list I have
broken it into six groupings so that it is easier to reference each section and follow up when you require on
the website. Where you will find the full article

https://www.surreygovernance.org.uk

fied of any changes in membership or governor contact
details by emailing governorservices@cognus.org.uk .

LA Governor Nominations

As you will be aware, the LA is responsible for formally
nominating LA governors based on their skills and experience to contribute to effective governance. The next
meeting of the Governor Nomination Panel will be held on
Monday 24 June 2019.
Please notify governorservices@cognus.org.uk of any
changes in your LA governor membership, skills required
in a new candidate and whether the governing body has a
preferred candidate.
Any applications for consideration by the Governor Nomination Panel should be submitted to governorservices@cognus.org.uk by Thursday 13 June 2019.

The Governance way
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Developing a schools-led local partnership in Surrey
all children are our collective responsibility

From my previous role as Head of School Effectiveness in
Surrey until 2016 and as interim Regional Schools’ Commissioner, I know that Surrey schools are amongst some
of the best in the country with our children and young
people consistently achieving great outcomes. But, I think
we would all accept that the county also faces challenges,
particularly in ensuring vulnerable children and young
people achieve their full potential and we need to work
together to address these.

Maria Dawes
– CEO STSN

As you know from Dave Hill’s communication at the
beginning of April the chairs of the phase councils,
the LA, representatives from the Diocese and other
stakeholders agreed to forge ahead in Surrey

with the development of a
local education partnership
approach The working title for
You can’t run a whole system for all stuthis development is Schools’
There has been a long history
dents in a region, state or country by
Alliance for Excellence. I am
of the ‘Surrey Family of
relying entirely on exceptional leaderworking with the steering
Schools’ working collaboraship in each school.
group as we oversee the next
tively together with partners
steps but ultimately this will
and other organisations to
Steve Munby & Michael Fullan
be a schools-led partnership,
improve outcomes for chilthere to serve headteachers,
dren and young people. High
governors and the ‘Surrey
quality collaboration is a key
Family of Schools.’ Governors
complement to the working of strong individual instituare
crucial
to
the
development
of the work – they are
tions – this is the premise on which Multi-Academy
the
backbone
of
all
schools
and
therefore, I am realTrusts, Teaching schools and alliances, and National Suply
keen
to
hear
your
views
and
opinions
as we develport schools are founded. However, although these partop
our
work.
nerships are crucial and are making a difference to school
improvement, there is a risk that on their own they do not
We are working with the SGA to organise two inforachieve the high levels of community cohesion that will
mation meetings I would encourage you to come and
really drive improvement. At the best, some schools are
find out more about the proposed Alliance. In the
isolated or at worst the local system is at risk of fragmean time please feel free to email me with any feedmenting. I believe that we have a collective responsibility
back or comments:
for all children and young people in Surrey, not just those
m.dawes@stsn.co.uk
in our own organisations.
Over the last few years, we have seen an increasingly
number of formal ‘local education partnerships’ being set
up across the county: schools-led, area-based organisations working in partnership with other local stakeholders
to bring coherence to the system. They can provide a focus on collective improvement across all the geographic
region taking into account the specific area context and
are well placed to shape an inclusive vision that is inspiring and ambitious.
They represent the voice of their local schools, regardless
of phase or status, through membership and consultation
and seek to create a contemporary middle tier.

ARE YOU MISSING SOMETHING

The Transition out of Babcock4S
(available to download in the centre column at the link below)

Circulated to all schools it appears that many did not receive this useful guide from SCC. Ensure you are
up to date visit the SGA website a couple of times a month to view and download information from all
agencies it's there or there is a link to the education agencies pages - stay connected in education
SGA supporting good Governance in Surrey
https://www.surreygovernance.org.uk/News.html

How good is your Governance?

Amanda Spielman's
speech extracts
from the 2019 ASCL
annual conference
It’s great to be back with you. I am especially honoured to be today’s warm-up
act for Sir Lenny Henry. From our rather
different perspectives, he and I are both
great advocates of arts education. Alas, I
suspect he will be far more convincing talking about arts
education than I would be if I set out to be funny. So I
will stick to my metaphorical knitting, and talk about the
world of education in my normal vein.
Because we all know that there is plenty of serious stuff
to talk about. Schools are under pressure from so many
directions. Your job is hard and getting harder. There’s
the money pressure – I’ve always acknowledged that it is
a very real source of strain on schools, and the funding
position for colleges is much worse.

There’s the reduction in services from other agencies,
such as local authority prevention and early help. There
are wider social problems, such as increasing gang activity, drug dealing and knife crime. We’ve seen people saying that the solution is not to allow schools to exclude at
all, no matter how great the risk to others.
And there are failures of parenting: when I took this job I
never imagined that I’d find myself standing up to talk
about potty training. Primary schools are having to deal
with more and more reception-age children – and not
just children with special needs – who simply aren’t
ready for school on that front. I’ve talked about all of
these publicly, because I think it is very important that
schools and colleges can put their efforts into the things
they do best, and that we know have great value for all
children’s lives, and particularly for the most disadvantaged.
So I will carry on telling parents they should be making
sure their children are ready to start school. I will carry
on explaining to less well informed journalists that exclusions are a necessary part of keeping a school safe, and
do not automatically lead to gang violence. I will
carry on pressing the government to increase funding for preventative children’s services, and not to
expect you simply to work harder with less.
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And I will carry on saying that schools can’t pick
up all the pieces. And the way we are developing inspection aims to recognise and value what
you as leaders can and should be doing, without
burdening you with impossible expectations.
Two years ago I talked about shifting Ofsted’s
focus back to the real substance of education:
the curriculum. Last year I continued that theme,
and talked too about what we can do to help reduce workload, so that you and your staff can
focus on the things that really make a difference.
Not triple marking for Ofsted. Not creating data
for Ofsted.
I’ve been really heartened by the response to
this, from people all across education. People
come up and talk to me about it at almost every
event I go to. Sometimes the message that
come across is one of relief, that the focus really
can be on what matters most to children. Sometimes it is real excitement about the extent to
which people feel it is empowering them to
spend more time thinking and talking about education itself.
But I also know that any change can cause anxiety. While most people are giving us a clear
message that we’re going in the right direction,
we need to work together to get the details right.
And much as I wish it weren’t so, we do also
need to counter some of the inevitable Ofsted .

Promoting Effective
Governance
in all Surrey Schools
Surrey Governance Association
c/o19

Yewens, Chiddingfold, Surrey. GU8 4SD
www.surreygovernance.org.uk

Involved in Governance
myths that any new framework throws up For example, a
couple of weeks ago I heard about a school appointing 3
assistant principals, one each for intent, implementation
and impact. That sounds worryingly like doing things ‘just
for Ofsted’.
Today, I’m going to talk about how I think Ofsted and
school leaders ought to work together, in the best interests of children.
First, I’d like to thank Geoff and his team, for the positive
and constructive way they work with us. We know that
Ofsted will never be adored by those on the receiving end
of inspection, and nor should we be. But our inspections
do need to be broadly supported and respected by teachers and leaders, and to have value beyond the grades that
come out of our visits.
And we know that when inspection works as it should, it is
a valuable form of CPD. It encourages conversations
about what you want your pupils to learn, and how you’re
making that happen. It recognises that in your work you
face dilemmas where there are no easy answers: the interests of one child, or come to that one adult, don’t necessarily line up neatly with those of another child.
Any institution without unlimited funding will sometimes
have to make hard choices about resource allocation.
Even with unlimited funding you’d have to make tough
decisions about things like exclusions. You have a lot of
responsibility and autonomy, and an ethical framework
should help.
Inspection also involves balances and trade-offs. Every
week, inspectors have to make difficult assessments,
knowing the influence of the grades they give. To give one
recent example, we have been criticised because we graded a school as Good, despite finding evidence of offrolling.
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For some people, that phrase, off-rolling, is enough to
damn the school and everyone in it. But the school
was and is a good school. Teaching is good, outcomes are good, behaviour is good. The small number of off-rolled pupils were in good alternative provision, supported by the council and other local
schools.
We graded leadership and management as requires
improvement, but the school as good overall. We didn’t make ourselves popular with that decision, but
ethical leadership is about difficult but right decisions,
even when they are unpopular. And off-rolling remains something that should not happen: that school
has changed its practice.
For me, effective and ethical leadership comes down
to a relentless focus on the substance of education,
and in doing so, acting with integrity. These are the
qualities we want to reward on inspection.
There has also been a generally positive reaction to
our proposal not to consider internally created pupil
performance or progress data. It is clear that the generation of data, whether it’s for inspection, staff performance management, or to provide grade predictions for SLT, has got to an unsustainable level. Too
many people feel they are working long hours to provide data that they don’t think gives a useful picture of
what children have learned, or that helps them to
teach better. And it’s forcing many of them out of the
profession altogether.
As I’ve said quite a few times before, I do understand
that Ofsted has played its part in the growth of this
industry. And I’m determined it has to end. There are
of course exceptions, but in most cases the kind of
assessment data that may be absolutely right for you
to collect and use to improve curriculum and teaching, shouldn’t be expected to carry the weight of inspection judgements. And if we spent too much of
our limited time on inspection trying to verify and validate data, we’d have little left for the really important
conversations about the intent, implementation and
impact of the curriculum.

Please
Help us
Help you

Involved in Governance
And in fact I know many of you have already taken steps
to reduce the amount of data collected in your schools.
But we have had some concerns fed back to us on this
point, and I do want to address them. The first concern
is that if Ofsted doesn’t look at in-year data, we will put
more weight on historic published results, perhaps to
the detriment of the improving schools. This isn’t right
Remember, we are proposing to take out the outcomes
judgement, so that historic performance data will already
carry less weight. If your previous results were disappointing, but you’ve already started to make your curriculum more coherent, to increase your teachers’ subject
knowledge, and to assess and refine your curriculum
and teaching as you go, that may be more important
than what happened a year ago.
The second point I’ve heard on this is that inspection
methods such as lesson observation and book scrutiny
are no more reliable and valid than internal data. We
have been doing some research work here, and we will
have more to say about reliability when we confirm our
plans. But there is perhaps a misunderstanding here –
the point of these kinds of activities is to see whether
the school’s aims and intentions are being translated
effectively into practice: does it all come together as it
should? And it must be right that inspectors spend plenty of time in classrooms with teachers and pupils.
Inspections under the new framework will use conversations with school and subject leaders to assess curriculum intent. And they will use lesson visits, work scrutiny
and conversations with pupils, teachers and parents to
check whether what is being taught flows from and
matches that intent. Of course, no single inspection activity on its own can ever be totally reliable. But based on
our research and our pilots I am confident that a combination of all these inspection activities will produce valid
and reliable judgements of the quality of education.
As I said earlier, it is important that inspections have the
confidence of those of you on the receiving end, and
we’d welcome further feedback on these points. I want
us to work together to get it right. And it’s in this spirit
that we made our proposals about doing the preparation
for inspection on site.
Currently, inspectors prepare before they arrive at a
school. We’re proposing that from September this preparation takes place at the school the afternoon before
the inspection starts,
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so that the lead inspector and leaders can prepare collaboratively. The point of on-site preparation is to allow
for better communication, giving leaders the chance to
inform inspection planning with their own knowledge of
their school’s strengths and weaknesses. As a former
primary school head said “If there’s a conversation
going on about my school, I’d rather be part of it so
that I can put things in context.” We know that on-site
planning can provide more time to establish a good
professional relationship between school leaders and
the lead inspector.
We’ve been doing pilots all through the autumn and
spring terms. And what they’re showing is that many
schools welcome the on-site prep. It makes the first
day of inspection feel less like a cliff edge.
Similarly, our proposals for a 2-day section 8 inspection are designed to make more time to develop an
understanding between inspectors and staff. There will
be more time for conversation about the strengths of
the school, how weaknesses will be addressed. And
more time for staff at all levels to talk to inspectors
about what they’re seeing in lessons and in children’s
work. To provide that all important context. I am confident from our piloting that this allows more time for
constructive professional dialogue between inspectors,
leaders and teachers. More time for inspection to be
done with you rather than to you.
We’ll continue to run pilots through the rest of this
term and the summer term. Ofsted is part of the education system, not separate from it. As you know,
many of our inspectors are serving school leaders, and
we plan to start a secondment programme early next
year to involve even more of you.
Our plan is for one-year secondments to Ofsted for
middle leaders. They will get access to our training and
development, and through inspection gain insight into
what all different types of schools are doing. We will
get their expertise and up to date experiences of running a school. After 12 months they will go back to
their school, hopefully having gained hugely from the
experience and benefiting the school in turn.

Involved in Governance

We will pilot this approach with our current trained Ofsted Inspectors so that we can see how well it works.
But in time, we’d like these secondments to be open to
any school leader who has had some whole school responsibility. We see this as forming part of the development journey of talented school leaders who are on a
trajectory to headship or beyond. After the pilot, we
hope to open the scheme more widely.
We are determined to be a force for improvement in education and we believe this scheme will help by widening
our recruitment net and sharing our training. And of
course we will benefit enormously from the direct experience that school leaders have. It really is an exciting
time for people to join us. The work that Ofsted is most
known for, our inspection work, should help school leaders and governors with their own improvement plan, by
providing evidence and recommendations on how to get
better. But that’s not all it does.
The body of evidence we gather and the collective experience of our inspectors also provide us with a great deal
of insight into issues across education and social care.
I’ve always believed that we should use our insight to
influence public debates . And so we put a great deal of
effort into our research reports, making sure they are
properly informed by evidence.
This week’s report into knife crime was informed by
careful research over many months with schools, parents and children across London. And we were very
pleased that it received some positive attention, despite
the ins and outs of the Brexit votes taking over a lot of
the news agenda. It gave us a chance to rebut the harmful narrative that somehow school exclusions are directly
responsible for gang violence.
Alongside the accumulated experience of years of inspection. This work has shown us that up until quite recently, the conversation about curriculum and pedagogy
has often been too generic. We have occasionally lost
sight of the crucial differences between the subjects we
teach, their long and proud history as academic
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disciplines, and the implications that has for the curriculum and teaching. So starting next year, initially in a
small range of subjects, we intend to publish a series of
subject reviews, based on what we are seeing on inspection under the new framework. This will be complemented by a detailed look at the what the research says in
those areas. I very much hope these reports will contribute to the resurgence in the importance of subject disciplines that I see already underway across the country.
So we want to see our reports and research provoking
thoughtful and constructive debate, informed by the evidence. However, I know some of the debates schools
have to navigate can be challenging. All schools are required to help prepare children for life in modern Britain,
including through teaching about tolerance and respect
for people who may be different from them. I know the
vast majority of schools feel confident doing this, and do
it well.
I am pleased to see The dialogue being taken forward
between parents and the school is a very welcome step
towards reaching a resolution. All parties need to ensure
the children can remain in school, receiving the education they deserve. It is through calm and considered dialogue, undertaken in a constructive spirit on all sides,
that we make progress. The voices and experiences of
children are often the first casualties in arguments between adults.
In my time at Ofsted so far, I’ve done all I can to create a
national conversation about substance and integrity in
education. We are all part of the same education system
and we are all working towards the same aim, which is
the best possible standard of schooling for this country’s
children.
So, on that note, I would like to thank you all for the work
that you do every day, in the interests of the children you
teach. And I look forward to another year of strong collaborative work on the issues that matter to all of us. I
know we are at our best when we are joined in substance and integrity. Thank you.

Amanda Spielman is speaking
at the NGA's London conference - 8th June 2019
For booking details go to the NGA page on
https://www.surreygovernance.org.uk/NGA.html

All the latest Ofsted
Inspection Hand Books
are accessible from the
SGA website pages
https://www.surreygovernance.org.uk/Ofsted.html

Change - to get rid of the negatives - break the routine
Where most Change Fails

An Exciting Change Opportunity or the
same old?
by Geoffrey Hackett
Another in my series of articles to provoke action in formulating our School-Led System. Challenge - A story for
two readers
A. We are where we are - we
may not be where we wanted to be but we have
to move on to where we want to be from here.
B. Agree
A. So, what do we do?
B. Well, it’s quite clear if we are in the wrong
place then something went wrong.
A. (in resigned tones) Yeah!
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B. Of course, however, the biggest mistake we have always made and seem to
continue to make, apart from blaming others, is failing to put things right quickly before
we’ve wandered too far off the plan and then arguing as to whose fault it was.
A. Well, it’s difficult sometimes, especially when
you’ve a lot to do. - Look WE ARE WHERE WE
ARE what do we do now?
B. Well, we need to note the historic faults so we
don’t repeat them, understand our individual and
collective strengths, set a plan to where we want
to be, communicate it agree it and get on with it.
Simply we have to change our ways. So how about
something education should understand five C’s
and above: - communicate, collaborate, communicate, cooperate, communicate, then continue the
cycle
A. Fantastic well said – Change programme that
what we need come on folks the B is right we have
to change, it is time for action.

B. So we have to change the way we went
about getting here.

(Approving murmurs all-round the table) –(one
heard is - I think that’s 7 c’s)

A. Yes - but what?

Well B, you’re absolutely right we clearly need to
change things to plan, adapt and communicate.
Come on everyone we’ve got to save this ship, the
jobs, our business. It won’t save itself, it is up to us
so let’s get back to doing what we all do well, next
meeting same time four weeks as usual— canteen
after lunch (pause).

B. Well, what went wrong, what went right,
where are we going, do we all agree on where
we want to go and what do we all have to do to
take us there?
A. Excellent (under breath) what do think we’ve
all been doing (normal voice) Go on.
B. Well we are here because over the last 10
years, 25 years, 50 years, (use which is appropriate) we have met the issues of the day, the
problems and challenges, good, bad and indifferent with and by (chose minimum three and
up to all from the following list) arrogance, dogma, hypocrisy, personal intent, fine words,
missed opportunities, unfulfilled deeds, impatience, great words, deaf ears, lost wisdom,
misspent time, good intention, wasted money,
short term fixes, papered cracks, squandered
enthusiasm, removed opportunity, jealousy,
missed opportunity and incomplete task
lists.

A. Well, maybe hmm! (looking
round room) but them more than
me.

The End (and it is).
Unless you make a change and work on it

Make sure you are up to
date with the current changes
Download this grid from the SGA website
https://www.surreygovernance.org.uk

Surrey County Councils Transition out
of the Strictly Education 4S contract
created by Melanie Harris
This gives a very good summary of the support services and provision to schools
while informing us of what is
changing for schools and what
future arrangements might be.

for Governors and Trustees - All on the same Page
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https://www.surreygovernance.org.uk
Better

brighter
Are pleased to announce the launch of their new bigger information website for Surrey Governors and Trustees
Packed with information from all the
education agencies DfE, SCC, Ofsted, NGA
With links to and from all the major CPD
training, support and information providers
Pages for all in governance to communicate
with each other also to ask and answer queries
on all matters of governance
Information on dates times availability and
cost of training courses – conference – meetings
News page will bring you current information and detail on consultations
Contacts gives you not only our details but details of how to contact other agencies
in education
So for any information to assist you in Surrey governance start by using our easy to
navigate knowledge circles at - www.surreygovernance.org.uk

If it’s not in here then there is a link to where it is most likely to be.
If you are a training product or service provider to education and providing your content and or services meet the criteria of our publication
standards , we will happily include details of your services or a link to
your website in ours. The great news is for at least the first year
of this website until July 31st 2020 all approved entries will
be free. Contact details are on our website.

https://www.surreygovernance.org.uk
Surrey Governance Association saving you time in gaining knowledge

How good is your Governance?
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Are you an Inclusive school or are you just missing out.
This is a recall of my spoken words on the 28th March 2019 at the C of G meeting Leatherhead
That there are very many hard working and dedicated people in Surrey education is not in doubt
and the results overall would tend to reflect that
these achievements have been gained in a system
which has been very stable for the last 14 or more
years but systems become dated and time, technology, economy and society has moved on. New
opportunities are all around and we need every
child to have the best possible appropriate education leading to a full life in which they can build the
society of the future that they will be proud of
building on, to leave to the next generation.
The drive of recent years has allowed us to develop many outstanding schools and the success in
Surrey of achieving some 94.5% schools as good
or outstanding together with the extremely high
rate of success in GCSE and A level has created
an environment of relative content and a feeling of
success which on the face of it is well justified; ‘a
job well done’. Unfortunately that has often been
achieved while putting effort into one area while
some other important things we’ve seriously overlooked.
Traditionally, the drive has been to seize exclusivity, top of the tree in every area of examination but
that has been at a cost for we have ceased to be
inclusive and that is to our disadvantage, on many
fronts schools have become exclusive by selection
off- rolling and streaming. Designed to attain pass
standard and A* over an inclusive high standard
for all. Exclusivity has been the gold standard in a
“dog eat dog” approach that may suit academia
but it does not work well for society. Most students
are not equipped to blend in when they leave
hence youth unemployment is higher in undergraduates than any other group. Industry and commerce are often better off with early leavers with
less baggage and a broad basic knowledge with
adaptability simply inclusive education does far
more for society and the vast majority of children
than exclusive education does and it can get better
overall results.
I have the good fortune to be a chair of governors
at one of Surreys most inclusive primary schools a
single form entry school for 2 to 12 year olds we
have 17 different mother tongues, a speech and
language unit attended by a wide group of children

Geoffrey Hackett
SGA Chair

all included in the main school as is the preschool
and early years. We have many social groups with
many traveller children attending. 58% of all our
children have SEND, 50% are in care and concern and 21% are on pupil premium while 30% of
our cohort have no disadvantage. I have with the
agreement of our headteacher an open offer to
heads who are a little unsure about being more
inclusive or who are inclusive but stream the
SEND out of mainstream into sub classes or units
to come and have a look at how inclusivity across
the school is done well and you as governors can
make an appointment with the headteacher who
will show or have you shown round Stepgates by
a member of staff or one of the children.
You will see how we engage with parents, our local Chamber of Commerce, with local events and
the Chertsey community generally. Read the display boards of the activities the children undertake and read about our enterprise challenge
where business dragons come into school and
how we get out and work in and mix in with the
community including five other schools. We are
energetic in sport and art and in care but most of
all just look at all the creativity optimism and enthusiasm throughout the school on the face of
every child then go to any secondary school
yours will do and ask where has all the creativity
spontaneity and energy gone.
If your school is not welcoming SEND children
and working with them in the centre of all your
education you are in my humble opinion failing
your community and your school and your future
generations and you are wasting millions of
pounds redirecting children to special units where
they should never need to be its not all together
that

How good is your Governance?
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Are you an Inclusive school or are you just missing out.
This is a recall of my spoken words on the 28th March 2019 at the C of G meeting Leatherhead
we are short of funds but often that we are not making
the best use of them. Especially when it comes to
avoiding our responsibility’s to children with SEND.
I understand why in the past age of competitive admissions and millennium perceived high technology futures schools have sought to be exclusive and the rewards for success from Ofsted, DfE and SCC have all
been based on academic achievement. No consideration
given to us by Ofsted inspectors other that recognition
of academic prowess. While that may build ivory towers
we all finish up living behind locked electronic gates for
we have not built the society we would truly like to have
done for our future generations.
Here, now, from tonight (the 28th March 2019) is a golden opportunity. We have after 14 plus years of travel
which yes has had many success but also is now beginning to expose the cracks in our dated systems and the
socioeconomic pendulum has swung too far. The opportunity to do something about it is here a SchoolsLed System. Devised many years ago by the DfE and if
it is run properly it puts the governance of schools at
the centre of the education hub. As strategists and
moderators, we as governors should have the skills, the
helicopter unblinkered vision to bring the community
into our schools and to take our schools into the community, to be inclusive.
As governors we need to rigorously do our jobs as described in the Governance Handbook, you can see the
latest version on the SGA website. Now we truly need to
hold the schools executive to account for the education
they are delivering insisting they prove they are being
appropriately and effectively inclusive. Not off-rolling or
slipstreaming those with SEND, believe me the biggest
disservice you do by not being inclusive is not to the
children with SEND but to those without any special
needs or a diverse environment.
Is your school following a broad and rewarding curriculum matched to the diversity of the community and supporting all in school with a governance agreed curriculum policies and strategic direction?

As governors we should be rigorously challenging
our school to ensure the money is appropriately
spent to get the best value for tax payers both current and future. Don’t let your heads turn governor
meetings into a nodding and compliance box-ticking
exercise, challenge the status quo. Debate the issues
for the benefit of giving the best opportunity to every
child in our inclusive, socially adjusted, education
system a truly Schools-led System where headteacher, executive, leadership and governance is focused
in collaborating with not only our own schools but
with all schools in our community and all stake holders through good clear supported open and cooperative communication.
That’s the Schools-Led System you as governors can
build. Are in the place to build don’t leave it to another
set of self-serving me firsts, who will rush to fill the
void. This is your opportunity to shake out education
to bring in the community and the business world to
the school to engage with the community and build a
top class inclusive education system that will allow
every child in Surrey to reach their maximum capacity
and creativity. You can quietly and efficiently create the
foundations of a society for the future that they will be
proud of building on, to leave to the next generation.

FOOT NOTE

Governors and Trustees you
have the greatest power of all.
The power of the onlooker
and the supporter.
We at SGA as with SCC will do
everything we can to help and
support your endeavours
Please share your
efforts in governance with all
in governance.

Promoting: Collaboration - Cooperation - Communication
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Are you on the team or somewhere on the ladder?
A team meeting email I recently received with a
little list of recipients clearly divided into groups
by ‘status’ reminded me how easy it is to get the
little things to destroy the big. The email could
easily have put all or any of us somewhere in the
list; question is are you now in a team or in a hierarchical structure? Success is built with many tiny
things which make big differences.
This is written to all on the list or all on any list because
the change process being enacted now matters to all in
Surrey Education. If you are writing to a team or group
give everyone from the cleaner to the chief executive
equal status, no priority no cc - safest is alphabetical
order by first or surname the best teams are equal with
everyone a leader including the leader. I would like us all
to take a few moments to reflect on this. We are two
months into the post Surrey/Babcock 4S partnership and
consequently two months into the era of the SchoolsLed System.
What has changed?


Have we stopped the ‘only tell them what they
need to know’?



Have we stopped assessing the wisdom of ideas
by the paygrade?



Have we started listening - saying we – sharing –
including?



Have we started leading by experience, emotion
and empathy?



Have we learned to listen even more carefully to
those who disagree or do it differently then carefully debate and decide direction?
Are we now communicating on the basis of what we
know and what we say or by what we heard
and we understood?
Are we working to provide for the stake holders?
And who are they?

Geoffrey Hackett
SGA Chair
For clarity it is not now the era of STSN, schools for
schools, Leadershipwise, COGNUS, SCC, SGA, DfE. ASG’s academies, maintained, diocese, private ed, phase
councils, headteachers, or anyone of the thousands of
hardworking dedicated truly wonderfully committed
people who work in Surrey education, or in education in
Surrey, nor is it the vested interest of any of their favourite groups or groupings.
It is simply the era of a ‘Schools-Led System’. A system, an umbrella, a title which should both encourage
and allow us be as dedicated, as we have always been,
in giving every child in Surrey the best possible, most
appropriate, fully inclusive education. And yes we are
outstandingly good with 94.5% good or above but there
is much to do in keeping us at the top end of the
league.
Our structures which took us into that elite position
needs constant development and improvement. They
need changes to strategies that keep us at the top, for
they are different and require a change from the strategies that got us there. The truth is right now there are
some real pressures pushing against the success we
have all achieved together, while at the moment a few
people are keeping their fingers in the holes of the
dyke, which protects our success, everyone else is being complacent about the successes, happily thinking
what’s up, we have done it and wondering what all the
fuss is about - worse they don’t get why we have to
change.
You will only enjoy the penthouse view for a short time
if you don’t invest in maintaining the foundations.
Well if we have won the battle we now have to secure
the peace or the gains will be lost. We have to make the
changes to make what we have achieved a constant
reality and that means relentlessly changing the systems by steady development to meet the challenges of
social economic developments as they arise.
The strange thing is progressive change is both one of
the hardest and easiest things to achieve; not planning
for progressive change means falling behind, missing
opportunity and seeing apathy turning to discontent. Yet
it need not happen with some serious planning and discipline built round a simple formula, ‘collaboration, cooperation, communication’ if it is established before old
habits, false security and complacency set in again.

How good is your Governance?
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Are you on the team or somewhere on the ladder?
So why does my little mantra of ‘collaboration, cooperation, communication’ remain such a challenge as people run round trying to build new silos or safe havens
to protect their future interests, when we all share or
profess to share the same interest. That is to collaborate, cooperate, communicate, in order to give every
child in Surrey the best possible, most appropriate,
fully inclusive education.

We have had some contagious apathy from all quarters
to meetings, initiatives and information as we have
stumbled out of the old system. We need to start the
new era of a Schools-led System with a clear vision
and a purpose that everyone in Surrey education can
get behind. And we need to do it with some urgency
and enthusiasm before those whose fingers are currently in the dyke grow tired and walk away.

Am I repeating myself, well yes I am because we are
very good at repetition. We have since January 2017
gone through the run up to this transition doing the
same old thing again and again, only with slightly less
enthusiasm for it each time. We believed we were going to see a change which would promise a bigger better future for all. A truly ‘collaborative, cooperative,
communicative’ future built with shared inspirational
ideas. Giving greater opportunity to create a dynamic
environment that would finally put the best of education for children first. By creating a true stake holder
perception a consulted and focused well communicated system, a Schools-Led System.

Unfortunately the first important attempt to recuperate
an important group went off with a squeak and we
can’t afford to keep stabbing at bits of the problem trying to wake some element from the malaise into which
it has fallen but in an enthusiasm to gain action stabbing it to death. We need to have a cohesive all in plan
that sparks life, enthusiasm and commitment to build
the future we desire; The future we are well capable of
when we work together as a team, not our individual
strengths but our combined strength.

Some liked it, some were enraptured by it, some
thought so what and some were frightened for themselves or others. Unfortunately too many who had
heard good thoughts and ideas before were sceptical
as to whether the change could be effectively managed
and just became plain apathetic to the process as it
was played out at a distance to them. Sadly we seem
despite all the best of intentions to have dashed off
into the same old safe haven finally to have arrived at
transition time weary and unsure.
We cannot expect to get a change result without we
change. We cannot work in the same way if we want
the outcomes to be different and we cannot having
removed some of the silos, start to build new ones. So
if I now get critical it is not a criticism of anyone’s repetitive actions intentions or habits of which we all are
guilty especially when vacuums occur. It is an illustration of the way we need to consider changing our
thinking and our actions. If we are seriously hopeful of
changing the outcomes so that we may achieve the
objective we desire - it has to be done differently.
Essentially we need to deliver loud and clear positive
messages with positive outcomes in all that we do and
in all our actions large or small showing that we are all
now in the business of delivering a Schools-Led System through open ‘collaboration, cooperation, communication’ with everyone. Not just saying but showing
and demonstrating that we value and applaud every
single person’s efforts their input and their contribution
to the process.

That means consulted, shared and agreed objectives
supported within the process of positive messages
created in an inclusive environment of ‘collaboration,
cooperation, communication’ with a defined purpose.
Then we will have the power to change create and
grow the best most effective most dynamic education
system in the country.

Be in the know
Get the latest information for Governance
as published by

Surrey County Council
The DfE
Ofsted
NGA

SGA
and many others

News . Information . Training . Contacts
at your finger tips
All in one place - was life ever this easy
and it will be even better if we all use it.
https://www.surreygovernance.org.uk

Bits and pieces of compelling interest
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Your one stop shop for all Surrey governance information
https://www.surreygovernance.org.uk

Prof. Dr Anne Bamford OBE. has agreed to speak
and answer questions at our AGM 9th November
Denbies 9.30 am this is her Biography

If you
have
Something

Professor Dr Anne Bamford OBE, PhD, MA CA, B Ed, Dip Teach

of value to

Anne Bamford is currently Professor at the University of the Arts London and
Director of the International Research Agency. Anne has been recognised nationally and internationally for her research in arts, education, emerging literacies and
visual communication. She is an expert in the international dimension of education
and through her research, she has pursued issues of innovation, social impact
and equity and diversity.

share with

A World Scholar for UNESCO, Anne has conducted major national educational
impact and evaluation studies for the governments of Denmark, The Netherlands,
Belgium, Iceland, Hong Kong, and Norway. Amongst her numerous articles and
book chapters, Anne is author of the “Wow Factor: Global research compendium
on the impact of the arts in education” which has been published in five languages
and distributed in more than 40 countries. Anne has won a number of educational
awards including for Best Educational Research, the National Teaching Award and
was a runner-up in the British Female Innovator of the Year award. Professor
Bamford is a Freeman of the Guild of Educators and a Fellow of the Royal Society
for Arts.

Surrey
Governance
it could
be here.

Just send
It in

Good reading for good Governance

Competency Framework for Governance

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/
Competency_framework_for_governance_.
Clerking Competency Framework
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609971/Clerking_competency_framework
Statutory Policies for Schools
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741290/Statutory_policies_for_schools-14
School Inspection Hand book
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/730127/
School_inspection_handbook_section_5_270718
Ofsted inspections Myth busting
https://www.gov.uk/government/publications/school-inspection-handbook-from-september-2015/ofsted-inspections-mythbusting
Setting up School Partnerships
https://www.gov.uk/government/publications/setting-up-school-partnerships/partnership-models-guide

Involved in Governance
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Governance at the centre
of education’s future

It’s not about making the best of a SchoolsLed System - it’s about making a SchoolsLed System the best outcome for young
people to progress through life. That means
creating an environment of opportunity,
collaboration and consensus.

Why do we as adults so
easily forget what
young children know by
instinct?

Supporting pupils with medical conditions is a statutory duty : www.youngepilepsy.org.uk/guideforschools

Aren’t they all dreadful at communication?
Its time to stop complaining that you are never told anything until its to late or its been pre-agreed by then

Suggestion 1 Try as every small child does. Cry out and ask repeatedly until you get an answer.
It is no use complaining to each other or to me or your family that: -








Surrey LEA never tell you anything.

You don’t understand the DfE and don’t think they do.
You are not sure about how the SGA can help you.
Ofsted has a language that only they understand.
Your school, headteacher, clerk does not pass on the latest information to you.
The governance updates arrive when they are out of date.

What as Governors, Trustees or Non-Executive Directors are we supposed to do? - Could it be to find out,
what is truly going on in education - then analyse and rectify any problems with new improved strategies.

So here is a simple campaign:
politely and calmly but in a firm and continuously relentless manner until you have the answer that satisfies
persistently use our - e-mail, telephone, post, internet, their doorstep, any meetings and social media to
interrogate and simply -

ASK ASK

ASK ASKASK

Given a little time and relentless effort you will be amazed as to how their

communication skills

Improve

Suggestion two use the SGA website to ask your questions and we will do the questioning for
you https://www.surreygovernance.org.uk/Questions.html

Don’t be afraid to ask. It is not a sign of ignorance - Ignorance is not knowing.
Asking is how we acquire knowledge and when we apply that it makes us wise.

Come back soon
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For SGA Members by SGA Members
If you receive your termly SGA bulletin through school mail and would prefer to receive it directly
from us e-mail your name - the name of the school at which you govern — your preferred email
address and we will send SGA News Bulletins straight to you.

admin@surreygovernance.org.uk

Provisional Notice
The popular event for 2nd November Saturday morning

the

Dates for
your Diary

annual conference
Dates on our website

Book now to be sure of your place
The theme

Governance that counts

Dates on our website

Key note speakers are

Prof. Dr Anne Bamford OBE

Dates on our website

Director of the International Research Agency.

Matthew Purves

https://www.surreygovernance.org.uk

Ofsted’s Deputy Director, Schools Policy

Following last year by popular demand we have an
improved question time with the key faces in Surrey
education prepared to take on those awkward questions that good governance demands
There are only 2 places per school. To make sure of yours
place email Sheila Danson
admin@surreygovernance.org.uk please tell her your name
and the school at which you are governor or trustee

Bits
And
Pieces

From around the world of Education

Dates on our website

Safeguarding - The Role
of the Governing Body
5th June 2019
Dates for other events
on our web site

Summer Conference London
08/06/2019

Damian Hinds'
speech at the
2019 NAHT conference
The Education Secretary
addresses the National
Association of Head
Teachers' annual meeting in Telford 3rd May

Important update:
Changes to
Children’s Services
Information on new
arrangements for safeguarding
children in Surrey and the
implementation of a new Child
Protection Consultation Line for
Schools.

Further education
and skills inspection
handbook (EIF)
Handbook for Ofsted inspectors
on inspecting further education
and skills providers under the
education inspection framework, for use from September
2019.

c/o 19 Yewens, Chiddingfold. Surrey GU8 4SD
admin@surreygovernance.org.uk

www.surreygovernance.org.uk

