Summer
Edition

Surrey
Summer time
Governance
Association
Teacher’s rest … and
Bulletin
2019
the DfE flood your
schools in-box ready for September
Spring gave us The Schools – Led System?

Now we are looking to make it SAfE
Are you receiving your SGA Bulletins?
Avoid the log jam. Simply send your email address and the school’s name where you govern to
admin@surreygovernance.org.uk . Membership is currently free to all Surrey Governors and Trustees

The SGA Bulletins - for all in Surrey Education

SGA’s New website
The one stop shop for everything in
Surrey Education Governance
A guide to help make the website
easy to use on page 3
https://www.surreygovernance.org.uk
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We are pleased to announce our
Autumn Conference and AGM
will take place at Denbies Winery on the 2nd November 2019
Make sure you are there by booking a Free Place now. Details
of speakers and further information is on the back page and
advance notice will be circulated in September/October
c/o 19 Yewens, Chiddingfold. Surrey GU8 4SD
admin@surreygovernance.org.uk

www.surreygovernance.org.uk

SGA we are here to Help

Education Secretary:

“Character and resilience
are key to social mobility”
Character panel announced to
explore best ways for young
people to build character and resilience Department for Education and The
Rt Hon Damian Hinds MP

The reason character and resilience matter so much
to me is that they are key to social mobility. Social
mobility starts with giving young people the unstoppable confidence that they can achieve amazing things,
teaching them to cope with the challenges life brings
and recognise their achievements – because they
each have their own, unique potential to fulfil.
Research published by the Department for Education
suggests that activities pupils are most interested in
include sports, fitness and outdoor pursuits. In a survey of more than 2,500 pupils aged 11 to 16 and their
parents or carers, sports and fitness was the most
popular kind of activity, chosen by 50 per cent of
school pupils and 43 per cent of college students.
This was followed by ‘outdoor pursuits in both age
groups (27 per cent), with creative activities
coming in third (22 per cent and 23 per cent).

Support
Surrey Governors
and Trustees
and you
Having a go at new activities and learning from
failure will boost children’s character and resilience,
the Education Secretary has said today.
A new advisory group of experts in character education has been set up to look at how best to support
schools to run more activities, which will help build
character and resilience.
Finding the right balance between academic study and
other activities is crucial to helping young people
achieve their goals, overcome challenges and develop
their readiness for adulthood, aiming to help the most
disadvantaged to compete more equally with their advantaged peers in the labour market.
It’s a good time of year to remind pupils that in in 10
years’ time their exam results might be a distant
memory – but the life skills they acquire will stay with
them forever.
Of course, I want every child to excel at school and do
well in their exams – but this is just one part of how
education prepares them for the future. Through
school and college, young people gain the skills and
qualifications they need to get a well-paid job, but to
truly prepare for adult life we also need to make sure
our young people build character and resilience.
Lifee lessons are learned by having a go. With all of us
– but particularly young people – spending more and
more time online, we should all put our phones down,
look up and get involved in activities that stretch and
challenge us.
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The 5 foundations for building character
encompass an extensive list of activities,
which help young people build character.
They are:
Sport – which includes competitive sport
and other activities, such as running, martial

arts, swimming and purposeful recreational activities, such as rock climbing, hiking, orienteering, gym
programmes, yoga or learning to ride a bike.
Creativity – this involves all creative activities from
coding, arts and crafts, writing, graphic design, film
making and music composition.
Performing – activities could include dance, theatre
and drama, musical performance, choir, debating or
public speaking.

Volunteering & Membership – brings together teams,
practical action in the service of others or groups,
such as volunteering, getting involved in the #iwill
campaign, litter-picking, fundraising, any structured
youth programmes or uniformed groups like Beavers, Brownies, Cubs, Guides, Scouts, Cadets and
Duke of Edinburgh.
World of work – practical experience of the world of
work, work experience or entrepreneurship. For pri-

mary age children, this may involve opportunities to
meet role models from different jobs.
More on the web - www.surreygovernance.org.uk

Promoting: Collaboration - Cooperation - Communication

The SGA website designed as a onestop - find. You asked for a guide here it is

The quick guide to easy access
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https://www.surreygovernance.org.uk/index.html
To the far right of this bar will be seen some icons
one of which is usually a star it highlights as save to
favourites - click on this and name the page or save
it as is.

The SGA website is built around the principle that at different times we need to access a wide resource from many
different agencies. Some of which is current and urgent
and some of which is historic. The site’s aim is to have the
latest information available for you so the website is often
updated several times a week and will always give you a
direct link to the site of key agencies or specific items of
information you may need. Please read through this first.

Now this will allow you to enter the SGA web site
on the news page any time you click on the favourites link in your web browser and you do not need
to go through steps one, two three ever again
unless you are on a different computer.

Step one

The News page is most frequently paged and is
the most active along with the group around it –
Training, Bulletins, Home -

Print the pages off and keep by your computer for a
month or less while you get use to using the website

Step four

Step two
Enter this link into your web browser to open the
website

https://www.surreygovernance.org.uk
This page will open in your web browser

All pages work on the principle that the newest information comes in at the top of the three columns
and the older information is pushed down, (When it
becomes old enough it is either scrapped or if
deemed to be useful or future proof it is filed in the
Archive) The items on the main page are abbreviated passages - to read the full article click on the
link … read more or the item heading which if underlined will take you to the items full details.
Staying on the News page this has a difference to
all the other main pages in that it has four independent links to the main pages of the key agencies of education in the top panel of the page the
DfE, the NGA ,Ofsted and Surrey County Council.
Also where you see their or any other icon it will
take you direct to the site of that agency. Scrolling

This is an index page it acts as a welcome page
For new users on the left of the page it allows you to
access the terms and conditions of using the web
site and/or to enter the website at the home page.
To come back to this page press the back button on
your bowser or at the bottom of the web page.
Step three
Click on the News button in the top navigation bar

This will open a new page above which in your
browser location bar will be the following

to the lower section of the News page brings you
to active consultations and recent reports.
N.B. a word of caution when linking to other

Promoting: Colaboration - Cooperation - Communication
websites dependant on your browser these may open in
a separate browser
and when you have
finished on their
website you may
need to re-open
your SGA browser
which will now be
in an adjacent
browser link at the
top of your browser package.
Likewise if you open
a pdf link or a word
document you can
return to the page
you left to review it
by simply closing or
minimising the document or in the case
of a pdf use the back button to the top left.
Step 6
This is really a case of how you wish to browse but you
should be able to get to most information you are looking for from cold to hot in 3 or 4 clicks
So let’s try a few items you may want to look at
The latest Ofsted report on Surrey County Council
1. Open your web browser favourites and select SGA
News
2 Scroll down there it is top centre of the column N.B.
by the time you are reading this it may be further down
the page
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Governance Handbook
Competency Framework for Governors
Clerking Competency Framework
Statutory Policies for Schools
School Inspection Handbook
Setting up School Partnerships

To the right, a featured piece of learning with video. Try it
Below left under "Coming Events" information on meetings, conferences and training programmes. All of which
count towards your CPD. (continuous performance development)
Below centre some well "established" good practice for
Governors.
Below right under "Reference", current and useful training
and development.
Actually you can get to most of what you may need in just
2 clicks so give it a try
The bubble buttons are self explanatory and a quick
scroll should find what you are looking for but if you can’t
please let us know and well see if there is a demand for it
and if it is of a help to governance, we will include it.
Home - welcome, useful guides and constants
News - news current and consultations
Training - training programmes course dates
Bulletins - full articles and Items between publication
About - constitution executive what we do

Click on Click here and it opens as a Pdf

DfE - items from DFE and link to their website

Read the article close the Pdf and you’re back on the
news page

Contact -all the support contact details that you may need

You are interested in a training course

Meetings - dates and details of meeting and conferences

1 Click the training bubble at the top of the site and the
training pages open

Ofsted - Items from Ofsted, link to their site and reports

2 You will notice that whatever the page you open in the
top centre is a copy of the bubble for the page you have
opened

SCC - Links to schools bulletin website and education

Scroll down the page and there is a selection of the programmes and advice for governors including all the latest handbooks and some video support, click on what
you want to look at, try the video in the bottom right
hand column on Primary school accountability reform

Membership - details of membership etc

Just one click and you’ve got it but as you scroll down
to see it you will have passed other useful video links to
the training suppliers, handbooks, dates of various
course and conferences.
To the left are very useful guides on Governor matters.

Archive - store for old but useful information

Your chat - opportunity to chat to fellow governors
NGA - links to information and news from NGA
? - Ask questions or offer answers to questions asked

Schools - space for schools to promote or seek services
SGA - useful tips anecdote and notes

The Governance way
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The challenge of fitting a Schools-Led System
around a SAfE hub awaits our return
The Executive of SGA wish all in
Surrey Governance a happy holiday.
It has been a busy year with the cessation of
the Babcock 4S contract, the movement to a
Schools-Led System, the introduction to the
STSN, the arrival of Cognus, the introduction
of a new partnership with SAfE, the demise of the MASH
and the advent of SPA. have been some of the more notable and ongoing changes in a year of change. Many of
these changes will need to be bedded in over the next
academic year so recharging the batteries over this summer holiday is going to be important as we get ready to
implement the changes into our schools.

by Geoffrey Hackett
instantly supported by colleagues pick
up the challenges of the mistake so converting as does every athlete and entrepreneur the failures into the substantial
success we all desire.

We have gone with a Schools - Led System; if it is made
to work the potential for major leaps forward in education at all levels could be huge for Surrey’s children. To
be successful it needs everyone’s full attention, all working equally hard, being equally listened to and listening
to all included at every stage. The most common derailment of any change is that one person or group declares
‘well we’ve decided on this course of action now you just
have to fit in with it. It is a catastrophe only to be avoidThe key has to be that we take the opportunity of the
ed through fully open inclusive communication not just
change programmes and implement them in a way that
in school but for everyone. Flexible cooperative working
ensures we get the improvements in the education of our is the only way that programmes like SAfE can succeed.
young people we desire. The tools themselves
Anything else may flounder, something we
will not do the job it is how they are used for
must avoid for surely our next generations
our next generations education that will make
deserve our attention to detail, imbedding
the difference. Scrutinizing, modifying, shaping
our knowledge via collaboration - illustrated
and verification of the application of the new
by open inclusive communication for all.
systems will be essential duties of governance.

SAfE

Evaluating the cost and the time benefit of each element
and ensuring value for money, improvement in working
and teaching conditions, growth in overall performance
and a raising of standards are all within the oversight of
governance. We need to work closely at every level not
only with our schools, academies and trusts but with the
agencies and the supply chain to see that the community
as a whole and the children in particular are gaining from
every element of the changes implemented. This is not a
time for arrogance nor grand standing, nothing should be
above or below anyone's ‘pay grade’ it’s a time for teamwork, - collaboration - cooperation - communication.
Team members should not be afraid to fail but being

(Schools Alliance for Excellence)

Governors will have received the concept of SAfE as a
hub sent out through schools by Ani Magill and Dave
Hill. Maria Dawes and Ruth Merton also prepared a video
and slide presentation for a webinar to governors presented on the evening of the 19th June. A link to their
event is on the SGA website training page.
https://www.surreygovernance.org.uk/Training.html
From the original concepts of a Schools - Led System by
the Nuffield Trust in 2010 the importance of good
governance leading - Cooperation Collaboration and
Communication between schools as vital to its success
has been well documented.

SGA supporting good Governance in Surrey
https://www.surreygovernance.org.uk/News.html

Find out before your meetings what is likely to be on the agenda.
Be in the know about what’s happening in other schools.
Share your experiences so others can benefit.

for Governors and Trustees - All on the same Page

Use
Time table from
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website to keep up to date
2nd June 2019

My School Dates

https://www.surreygovernance.org.uk/News.html
If you are a training product or service provider to education then providing your content
and or services meet the criteria of our publication standards, we will
happily include details of your services or a link to your website in ours.
The great news is for at least the first year of this website until July 31 st
2020 all approved entries will be free. Contact details are on
our website.

https://www.surreygovernance.org.uk

Surrey Governance Association saving you time in gaining knowledge

Bits and pieces of compelling interest
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Your one stop shop for all Surrey governance information
https://www.surreygovernance.org.uk

Advance Notice
Date and Speakers are now confirmed
The popular SGA event
at Denbies Winery Dorking is now
Saturday Morning

2nd November 2019

The

Annual Conference
and AGM
The theme

In this year of major changes

Governance that counts
Key note speakers are

Prof. Dr Anne Bamford OBE
City of London Corporation’s Strategic Director of Education, Skills, and Culture

Matthew Purves
Ofsted Deputy Director for Schools Policy
Following last year by popular demand we have a lengthened networking break
and an improved SGA Question Time - with key people in Surrey Education
prepared to take on those awkward questions that good governance demands

Book now to be sure of your place
There are only 2 places per school. To make sure of your place email Sheila Danson admin@surreygovernance.org.uk please tell her your name and
the school at which you are governor or trustee

c/o 19 Yewens, Chiddingfold. Surrey GU8 4SD
admin@surreygovernance.org.uk

www.surreygovernance.org.uk

Come back soon
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For SGA Members by SGA Members
If you receive your termly SGA bulletin through school mail and would prefer to receive it directly
from us, e-mail your name - the name of the school at which you govern — your preferred email
address and we will send SGA News Bulletins straight to you.

admin@surreygovernance.org.uk

If you
have

Dates for

something

your Diary

of value to
share with

Have a wonderful
Summer
Holiday

Surrey
Governance
it could

be here.

https://www.surreygovernance.org.uk

Will be back on these pages in the
Autumn

SGA Conference and AGM

And don’t forget to keep up to date

Visit our website

Just send

https://www.surreygovernance.org.uk

it in

Saturday 2nd November
9am for 9.30 at
Denbies Winery Dorking

Good reading for good Governance

Competency Framework for Governance

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/583733/
Competency_framework_for_governance_.
Clerking Competency Framework
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/609971/Clerking_competency_framework
Statutory Policies for Schools
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741290/Statutory_policies_for_schools-14
School Inspection Hand book
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/730127/
School_inspection_handbook_section_5_270718
Ofsted inspections Myth busting
https://www.gov.uk/government/publications/school-inspection-handbook-from-september-2015/ofsted-inspections-mythbusting
Setting up School Partnerships
https://www.gov.uk/government/publications/setting-up-school-partnerships/partnership-models-guide

c/o 19 Yewens, Chiddingfold. Surrey GU8 4SD
admin@surreygovernance.org.uk

www.surreygovernance.org.uk

